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In order to meet ambitions to become a Science
Superpower and drive innovation, we need an
interconnected and empowered research workforce with
access to the right skills, know-how and opportunities.

he NCUB Researcher Mobility

Taskforce found that when

researchers’ careers span across
sector boundaries, the impact of their
work improves, facilitating innovation.
Unleashing researcher mobility unlocks
the potential of our workforce, drives
skills, develops partnerships and
networks, and enables growth.

This document summarises the main
take aways from the project.

What is intersectoral mobility?
Intersectoral mobility is where researchers
build careers through experiences that
cross academia, industry, government and
other sectors of the economy.

Why do we need mobility?
Mobility facilitates innovation by
enabling knowledge to be transferred
between teams, sectors and disciplines,
forming new partnerships, building
skills, and improving innovation
outcomes.

For the full benefits of mobility to be
realised, we need our researchers to
move fluidly thoughout their careers,
beyond a singular, early-career sector
move. To track progress we need

to improve the data we capture on
researcher careers.

Researcher mobility can happen in three different ways:
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Intersectoral Mobility
creates the following:

SHORT-TERM OUTCOMES

Strengthened partnerships between
universities and industry

New ideas taken up by industry
and / or research

Increased ability of universities to
engage in collaborations

More diverse career paths
(including multiple mobilities)

Increased knowledge sharing / circulation

Better recognition of the value of research
skills in industry (increased employment)

Improved relevance of courses
and training for industry

Improved understanding of industrial
needs by researchers

LONG-TERM OUTCOMES

New knowledge creation

Enhanced quality of university-business
collaboration

New products, services, processes
(commercialisation)

Increased relevance of research, development
and innovation to societal and economic needs

New technologies
Increased R&D intensity of industry

Enhanced industry-relevant skills in
graduates and post-graduates

Broader research talent pool

IMPACT

Impactful innovation
Strengthened industrial ecosystem
Strengthened skills base
Economic growth

Competitive advantage




To unlock the full capability of our workforce NCUB is
calling for change in three areas.

The Taskforce's recommendations:

How mobile are our
researchers?

Data on mobility is limited, but the
best sources suggest that around
20-25% of university researchers have
had experience outside of universities,
and that around 44% of researchers in
the private sector previously worked
in higher education.

Mobility happens most commonly
among those under the age of 35,
during the early career stage as
researchers explore the ecosystem
to begin their journey. However,
mobility reduces later in life, as
researchers tend to remain within
their chosen sector and physical
ties to places and family demands
prove additional barriers.
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Integrated system

An internationally renowned
research and innovation
(R&l) system that offers
researchers opportunity to
build careers across sectors.

Innovative organisations
Institutional environments that
recognise and reward skills,
knowledge and networks
based on their value, and
actively facilitate mobility.
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Individual pathways
Career pathways across
sectors that are based

on individuals, and on
opportunities available.

Policy change: Build on proposals set out in
the 2021 R&D People and Culture Strategy to
make intersectoral mobility central to the UK
R&I system.

National support: Public research funders
should ensure that all researchers can access
public support for intersectoral mobility.

Facilitate mobility: Universities and businesses
should create clearer, more formalised
mechanisms to facilitate movement of
researchers across sectors.

Reward mobility: Universities and businesses
should recognise and reward skills and
experiences gained across different sectors.

Promote career pathways across sectors:
Universities and businesses should help
researchers understand and access the full
range of career pathways.

Pursue progression through mobility:
Researchers should actively pursue career
paths that provide a breadth of skills and
experiences.

Scan the QR codes to download the ‘Pathways to Success’ report and the three accompanying evidence reports.
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International characterisation of
researcher mobility schemes

A qualitative deep dive into
experiences and attitudes towards the
cross-sector mobility of researchers

Pathways to Success Building a data-driven picture of

researcher mobility in the UK

For hard copies of the report, please email policy@ncub.co.uk.




