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Introduction
‘Local Links’ is the National Centre for Universities and Business’ (NCUB) latest addition 
to our showcasing series where we celebrate and share the best of NCUB member 
collaborations. In this edition, we showcase how collaborations between our universities 
and businesses are helping local communities and places.

Dr Joe Marshall
Chief Executive of the National Centre for Universities and Busines

“In last year’s Queen’s Speech, it was reported that the Government 
would “level up opportunities across all parts of the United 
Kingdom” and the Government’s Levelling Up White Paper is due 
imminently. It’s therefore timely to celebrate the vital role that 
collaboration between universities and businesses plays in building 
stronger places across the UK, by driving growth and opportunity. 

The role university and business collaboration plays can vary 
by the distinct characteristics and contexts of different places. 
Generally, however, by working together, universities and 
businesses can make a significant contribution to their local 

areas. Collaborations can support and drive innovation and 
entrepreneurship, they can attract investment and talent and 
create jobs. Universities and businesses regularly act as local 
economic leaders and place-shapers.

In this booklet, NCUB has collated ten collaboration case 
studies from across the country that demonstrate the vital role 
of collaboration in supporting local economies. We celebrate 
collaborations that are plugging local skills gaps, that are supporting 
local flagship industries and are delivering goods and services that 
local communities desperately need.”

#LocalLinks 
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VetHub1 began life, and continues to 
develop, as a collaboration between 
Aberystwyth University and a range of 
local and regional partners. The Growing 
Mid Wales Partnership first identified in 
2017 that the lack of available specialist 
laboratories was a major barrier to the 
further development of the animal health 
and veterinary sectors within the region. 

Animal health businesses were aware 
of the economic impact of livestock 
diseases on farm businesses, as well 
as the potential for climate change 
to alter disease profiles. Society, in 
Wales and beyond, could face new and 
emerging animal diseases and may 
not be sufficiently prepared. There 
was also a growing shift of focus 
towards disease prevention requiring 
the development of highly sensitive 
and specific tests to detect a range of 
diseases. Addressing these concerns 
required a major collaboration between 
all those involved in farm animal 
production, veterinary practitioners and 
university scientists.

An approach was therefore agreed 
to develop such laboratories through 
a strand of European Regional 
Development Funding that was allocated 
to the region (ERDF). There was 
considerable support for this initiative 
from all the key organisations involved 
in, or in some way related to, animal 
health including but not limited to:

• Iechyd Da Ltd, a consortium of 
all veterinary practices from the 
southern half of Wales involved in 
delivering farm animal veterinary 
services

• Hybu Cig Cymru/Meat Promotions 
Wales

• Welsh Lamb and Beef Producers
• The National Farmers Union
• The Farmers Union of Wales
• The Centre for Innovation and 

Excellence in Livestock (CIEL)
• The Chief Veterinary Officer for 

Wales
• A range of local businesses 

interested in the future of livestock 
production.

A proposal was developed and approved 
within 12 months and the initiative has 
continued to grow from strength to 
strength.  

In 2016 a group of academic staff were 
already working with several industrial 
partners on developing new biomarkers 
for Bovine TB, Johne’s disease affecting 
cattle and sheep, and on other animal 
health challenges including developing 
new approaches to the control of both 
zoonotic and non-zoonotic pathogens. 
However, the absence of a containment 
level 3 laboratory space in mid-Wales 
limited their ambitions and reduced 
opportunities to develop new products 
and services. 

Set in the heart of the Aberystwyth 
University campus with access to 
world leading academic expertise and 
state of the art laboratory equipment, 
the new VetHub1 facility is part of a 
transformed building, which now hosts 
three Containment Level 3 laboratories, 
two Containment Level 2 laboratories 
and dedicated office facilities for small 
to medium enterprises.  

The long-term aim of VetHub1 is to work 
with industry to produce and develop 
new products, tests and approaches to 
improve animal health and welfare and 
reduce loss in the livestock industry. 
Central to the VetHub1 strategy is to 
align research expertise in veterinary 
disease with commercial enterprise. 
They welcome interaction with 
industries and commercial concerns of 
whatever size.  

Delivering specialist veterinary 
labs in Aberystwyth

Welsh farming is the cornerstone 
of the £6.9 billion Welsh food and 
drink supply chain industry – and 
represents over 58,000 jobs. The 
VetHub1 collaboration between 
Aberystwyth University and a range 
of local and regional partners is 
therefore hugely important to Wales 
as a nation. 

Before the collaboration was 
launched, the lack of available 
specialist laboratories was a major 
barrier to the further development 
of the animal health and veterinary 
sectors within the region. Without 
these laboratories, the economic 
impact of livestock diseases could 
have been hugely problematic for the 
rural economy and to the livestock 
industry in Wales and further afield.
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Helping Yorkshire to remain 
a world leader in fashion and 
textile production

Yorkshire is home to a dynamic fashion and textiles industry. Heritage Mills 
design and manufacture luxury fabrics for both prestigious global brands and 
a rich variety of local independent design brands. What’s more, skilled creative 
professionals support every stage of the supply chain as part of the fabric of the 
region’s economy.

According to the Yorkshire Post, the production value of textile manufacturing in 
the UK was £9.1bn in 2016, with the industry employing 90,000 people including 
8,100 in West Yorkshire alone. Economic modelling suggests the industry 
has added a further 10,000 new jobs and contributed £500m more to the UK’s 
economy each year since that time.

The partnership between University of Leeds, University of Huddersfield and local 
businesses is helping to ensure Yorkshire remains a world leader in fashion and 
textile production.

Future Fashion Factory (FFF) is a creative 
research and development (R&D) 
programme created in response to the 
challenges identified by local companies 
in continuing to provide economic 
opportunities for their communities. 

Led by the University of Leeds in 
partnership with the University of 
Huddersfield and the Royal College of 
Art, the £5.4 million initiative facilitates 
collaborative R&D projects between 
Yorkshire businesses and universities 
and has over 450 partners in the wider 
UK industry. 

From growing skills gaps to the need for 
environmental sustainability and reduced 
lead times, each collaborative R&D 
project supported tackles a challenge 
identified by a business, enabling the 
region’s industry to futureproof itself. 
More than fifty innovation projects have 
been supported.

For example, Bradford spinning mill 
Laxtons Specialist Yarns is working 
with FFF researchers to develop and 
test immersive training techniques for 
specialised textile manufacturing skills, 
using virtual reality to enable ‘hands-on’ 
experience earlier. By embracing digital 
technology and increasing engagement 
with training among new starters, the 

project will enable Laxtons to retain 
talent and create sustainable economic 
opportunities for local people.

Historic Leeds mill, AW Hainsworth, 
based in Stanningley in Leeds, 
collaborated with Yorkshire Textiles 
and FFF to develop a new service 
offering short runs of bespoke fabric 
– meeting demand for rapid access 
to small volumes of custom-made 
fabric for microbusinesses. In co-
developing a ‘New Heritage’ cloth with 
fashion designers local to the mill, AW 
Hainsworth opened up new creative 

and business opportunities for local 
people. A new revenue stream and 
partnerships have been created for the 
mill with a service that is now offered 
commercially. 

Future Fashion Factory is also 
collaborating with local businesses 
and education providers to improve the 
quality of training and apprenticeships 
in the region, equipping the local 
community with the skills to benefit 
from new opportunities in the sector 
and ensuring Yorkshire remains a world 
leader in fashion and textile production.
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Delivering local skills need: Examples from Nottingham and Belfast 

Delivering Belfast’s local skills need: 
innovative law and computing 
graduates 

Ulster University’s Legal Innovation 
Centre, in partnership with legal and 
tech leaders in Northern Ireland, has 
delivered a solution to build the law 
graduate of the future that Belfast 
employers need. The course is a new 
and first of its kind programme in 
Ireland or the UK: LLM/MSc Corporate 
Law, Computing and Innovation.

This novel course, based at the Belfast 
Campus, is uniquely designed as 50% 
computer science and 50% corporate, 
financial and tech law, with the Schools 
of Law and Computing, Engineering 
and Intelligent Systems collaborating 
under one umbrella for the first time. 
This allows for the development of a 
multidisciplinary graduate: a tech-savvy 
lawyer or a computer science graduate 
with an understanding of legal and 
financial services. 

This is a course which has been 
designed hand in glove with industry 
employers – their support has been 
three-fold:

• Provision of placements and 
employment for students 

• Sharing of knowledge via guest 
lectures from international industry 
leaders 

• Prizes for outstanding performers. 

Multi-national corporate partners include: 
Citi, Allen & Overy, Baker McKenzie, 
Herbert Smith Freehills, A&L Goodbody, 
Pinsent Masons, Factor Law, Allstate, 
iManage RAVN, Thomson Reuters, HNH, 
Davidson McDonnell, Grant Thornton, 
KPMG, Deloitte, EY and PWC.

Legal services and tech are two of the 
fastest-growing sectors in Northern 
Ireland and the guaranteed pipeline of 
skilled graduates is vital for the region. 
All students currently on the course 
have already gained employment or 
placement for when they graduate – 
the unique mix of skills they gain are in 
demand in Belfast and beyond.

Legal services and tech are amongst the 
quickest growing sectors in Northern 
Ireland and the guaranteed pipeline 
of skilled graduates is crucial for the 
region. Northern Ireland’s legal sector 
is vibrant, internationally focused and 
has grown significantly over the last 
ten years. Indeed, according to the 
Law Society England & Wales, Belfast 
has been identified as one of the top 
10 global emerging lawtech scenes 
alongside London, San Francisco, 
Singapore & Tel Aviv.

In order to deliver the high quality and 
work ready graduates the sector needs 
in Belfast, Ulster University’s Legal 
Innovation Centre is working with legal 
and tech industry leaders to develop 
a first of its kind law and computing 
programme to produce future-proof 
graduates.
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Delivering local skills need: Examples from Nottingham and Belfast 

Professor John Gathergood, 
Professor of Economics at the 
University of Nottingham, said: “We 
will bring together our expertise 
from computer science, data 
science, economics, finance, 
mathematics and beyond. 
Central to these ambitions is 
the development of talent. From 
high-skilled advanced analytics to 
first-time data wranglers, Digital 
Nottingham will create opportunity 
for all in data science and build 
skills for the future.” 

Councillor Rebecca Langton, 
Portfolio Holder for Skills, Growth 
and Economic Development, said: 
“This new, pioneering approach 
only stands to benefit Nottingham 
and its local people with the 
expertise and resources that 
are being put into it from such 
prestigious partners.”

A digital revolution 
for Nottingham 

Along with other major cities, 
Nottingham is facing issues such as 
a digital skills gap and a decline in 
city centre retail and industry. The 
University of Nottingham’s civic aims 
are committed to promoting Nottingham 
and contributing to its success and 
continued development. Digital 
transformation and data innovation can 
unlock new opportunities to level up the 
city and the region. 

Digital Nottingham, a collaboration 
between the University of Nottingham 
and KPMG and others, is an ambitious 
vision to help drive the digital 
revolution for the benefit of people 
and businesses in Nottingham. The 
programme combines data science, 
technology and innovation to develop 
the city’s potential, skills and ambitions 
while providing opportunities for 
growth and regeneration.

Digital Nottingham brings together 
academics, businesses, communities 
and organisations to catalyse and 
connect civic, research and innovation 
endeavour around digital transformation. 
As part of the University’s new Castle 
Meadow campus development close 
to the city centre, Digital Nottingham 
will help create a unique ecosystem 
working in partnership to build the city’s 
strengths in a data-driven world.

Amongst the first of the new initiatives 
to be launched is with KPMG, one of the 
UK’s leading business advisory firms. 
Research in partnership with KPMG 
will leverage data science to inform 
business decision making and support 
the regional economic growth agenda. 
The collaboration draws on university 

expertise in harnessing the power of big 
data, in particular large scale financial 
data, together with methods for machine 
learning and artificial intelligence.

At the same time, a collaboration with 
the UK’s leading technology venture 
builder, Blenheim Chalcot, will link 
the city’s next generation of scale-up 
businesses to university expertise 
which can help them to innovate and 
grow.

With significant government investment 
in data science in Nottingham planned 
for coming years, the city has new 
opportunities for growth, development 
and regeneration, delivering high-skilled 
employment, quality jobs and a new 
growth narrative for our region.
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A greener future for 
Plymouth: Future 
Plymouth 2030

Cities and metropolitan areas are 
powerhouses of economic growth 
– contributing about 60% of global 
GDP. According to the United Nations, 
however, they also account for about 
70% of global carbon emissions and 
over 60% of resource use. 

Half of humanity – 3.5 billion people 
– live in cities today and 5 billion 
people are projected to live in cities 

by 2030, and what’s more, the world’s 
cities occupy just 3% of the Earth’s 
land, but account for 60-80% of energy 
consumption and 75% of carbon 
emissions.

That’s why this collaboration between 
the University of Plymouth, local 
companies and the City Council, which 
is aiming to deliver a greener future for 
Plymouth, is warmly welcomed.

A collaboration between the University of 
Plymouth’s Sustainable Earth Institute, 
the Royal Institute of British Architects 
(RIBA), Stride Treglown Architects, a 
range of local companies and Plymouth 
City Council has delivered hopes for 
a brighter future for Plymouth. The 
partners have joined forces to tackle 
climate issues and take positive action 
towards creating a greener Plymouth.

With buildings currently contributing 
the largest proportion of Plymouth’s 
greenhouse gas emissions (at 31%), the 
Built Environment community is coming 
together to work towards the city’s 
climate declaration goal of being carbon 
neutral by 2030.

Together these organisations discuss 
the collaborative journeys required to 
achieve reduced carbon development, 
presenting some of the tools necessary 
to realise a sustainable city and help to 
define a better path for a viable future 
for Plymouth.

The award winning Future Plymouth 
2030 is a series of fortnightly webinars 
with topics ranging from the practical 
skills and technologies required to 
design and build better performing 
new buildings, how to tackle retrofitting 

existing buildings, biodiversity and 
carbon sequestration to behaviour 
change required to achieve any of this. 
Speakers are drawn from both industry 
and academia.

Paul Barnard MBE, Service Director, 
Strategic Planning & Infrastructure, 
Plymouth City Council, said: “If we are 
to build a greener and more sustainable 
city, we need genuine cross-sector 
collaboration and an open dialogue 
around the changes that have to be made 
and the skills required to deliver them. 
Future Plymouth 2030 represents an ideal 
forum for such innovation and ideas.”

#LocalLinks 8



Tackling food poverty 
in Cardiff

More than 1 in 5 people live in poverty 
in Wales. In Cardiff alone, 13,248 three-
day emergency food supplies were 
provided to local people in crisis by 
Cardiff Foodbank during April 2018 and 
March 2019, with 5,041 (38%) going 
to children. Across Wales more than 
54,000 food parcels went to children 
between April 2020 and March 2021. 
This is equivalent to one parcel every 
10 minutes, according to The Trussell 
Trust. The figures are 8% up on the 
previous year and 69% up on 2015-16.

That’s why the collaboration between 
Cardiff University, businesses, charities 
and others through Food Cardiff is so 
vital to bring fresh produce to low-
income families. Together they have 
developed a way of allowing people 
in food poverty to access healthy and 
affordable fresh food.

Food Cardiff is Cardiff’s local 
food partnership which connects 
businesses, charities, grassroots, 
public sector and other organisations 
with the aim of making good food 
accessible to all throughout the city. 
The organisation has joined forces 
with Cardiff Business School, which 
supplied commercial supply-chain 
know-how to develop a sustainable 
economic food model founded on 
social enterprise.

The partnership trialled and launched 
the project – Your Local Pantry 
Community Shop – at the Dusty Forge 
Centre in Ely, Cardiff. 

“This is a long-term, sustainable way 
of tackling food poverty in Cardiff’s 
most deprived suburb.” Pearl Costello, 
Sustainable Food City Co-ordinator, 
Food Cardiff.

How does it work?
People join as members, paying £5 a 
week, for which they can choose at least 
ten items of food each week, along with 
additional opportunities for volunteering 
and skills training. More than 3,000 
homes in Ely and Caerau have a 
household income below 60% of median 
UK income.

The pantry now has over 200 members 
with many on the waiting list and has 
produced tangible outputs including 
saving costs of £700 per year per 
member, which can be replicated 
and scaled across Wales.  Owing to 
increased supply chain efficiencies, 
the pantry also stops 12,000kg of food 
waste from going to landfill each year 
and a reduction in CO2 emssions of 
7.5tonnes per year

Dr Wang and Cardiff Business School 
continue to work with Food Cardiff with 
the aim of establishing ten pantries 
across Wales by 2023.

 In Cardiff alone, 13,248 three-day emergency food 
supplies were provided to local people in crisis by Cardiff 

Foodbank during April 2018 and March 2019
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Addressing local needs: Lewisham
Goldsmiths, University of London is 
based in Lewisham, an inner London 
borough located south of the river 
Thames. The University surveyed local 
people living in the area to understand 
how the lives of people living, working 
and studying in Lewisham could be 
improved. The University launched 
its Civic University Agreement (CUA), 
in Autumn 2021 off the back of this 
survey.

One of the key ambitions set out in 
the agreement was to improve the 
educational opportunities and support 
the learning aspirations of those 
living in Lewisham. The borough is 

in the process of major regeneration. 
According to the Trust for London, at 
present 39% of Lewisham’s children 
live in poverty – this is slightly above 
the London average of 37%. What’s 
more, a large proportion of 19 year-
olds (38.5%) in Lewisham do not have 
a level 3 qualification and only 67% 
of GCSE students achieve grades 
between 9-4 (equivalent to A*-C under 
the old system) in English and Maths – 
this is below the London rate of 75%.

Together with their 11 partner 
organisations, Goldsmiths has set out 
to make life better for those living in 
Lewisham.  

Based in the London Borough of 
Lewisham in south-east London, 
Goldsmiths, University of London 
launched its Civic University Agreement 
(CUA), in Autumn 2021. The agreement 
was co-designed with 11 other 
organisations in the area, focused 
on addressing local needs. The 12 
anchor institutions have signed a new 
agreement to work together to boost 
employment, education, health and the 
environment across the borough.

The agreement aims to unlock the 
partners’ shared potential by co-
creating and delivering initiatives 
for the good of the roughly 300,000 
people living in Lewisham. It comes 
as the Government’s “levelling up” 
policy focuses on areas outside of 
London despite the ongoing need for 
more support for communities like 
Lewisham.

The agreement puts forward a range 
of actions to help the borough’s vibrant 
creative and cultural scene to continue to 
thrive. This sector is vital to the success 
of Lewisham, and commitments of 
collaboration between Goldsmiths and 
the key drivers of the local creative and 
cultural economy will help to drive social 
change, deliver wellbeing improvements 
and improve economic prosperity. 

To support their local business 
community, and drive this change, in this 
agreement they have made the following 
commitments, amongst many others. 
The agreement commits them to:

• “Mobilise our research and innovation 
expertise to support local businesses 
and freelancers, especially those in 
the creative and digital sectors as well 
as those led by female and/or BAME 
entrepreneurs.”

Local people were asked about their priorities and needs in improving the lives of 
people living, working and studying in Lewisham. Four key themes were identified 
and will inform the work of the agreement:

• Educational opportunities and supporting learning aspiration
• Economic prosperity, jobs and growth
• Culture, Health and well-being
• Environmental sustainability

Professor Frances Corner, 
Warden of Goldsmiths said: “The 
challenges facing Lewisham are 
stark. We have been hit hard by 
the pandemic, feel the impact of 
the climate emergency in the air 
we breathe and have to deal with 
the consequences of entrenched 
poverty and inequality every day.
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• “Advance our commitments as 
members of the Lewisham Council 
convened Lewisham Backs Business’ 
taskforce to support business 
recovery and growth locally, and 
continue to deliver value to our locality 
by acting as model employers.”

The CUA was initiated by Goldsmiths as 
part of the university’s ambition to make 
a difference to its home borough and 
make it easier for local people to access 
the university’s services and expertise. It 
was developed in collaboration with 11 
partner organisations.

“With the Government’s ‘levelling 
up’ policy clearly focused outside of 
London, these 12 organisations are 
joining together to take action and make 
life better in our home borough. We are 
incredibly fortunate to be surrounded by 
talented, hard-working and passionate 
people and this new agreement will 
provide opportunity for residents and 
business to grow and thrive.”

The partners in the CUA are: Goldsmiths, 
University of London, The Albany, The 
Horniman Museum and Gardens, 
Lewisham College, Lewisham Council, 
Lewisham Local, Lewisham Homes, 
Phoenix Community Housing, 999 
Museum, The Migration Museum, Trinity 
Laban and Lewisham and Greenwich 
NHS Trust.

Editorial credit: Alex Danila / Shutterstock.com
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Bath’s collective effort 
to deliver lifesaving 
PPE

In the first six months of the Covid-19 
pandemic the Government reported 
that over 3.5 billion PPE items were 
distributed to the frontline, including to 
GPs, social care providers, community 
pharmacists, dentists and hospices. 
Although a staggering amount, medical 
staff, their unions, caregivers and first 
responders - well beyond the NHS – 
didn’t have the protective gear they 
needed.

Listening to a plea made by their local 
hospital the Royal United Hospitals 
Trust Bath (RUH), an award-winning 
collaboration between the University 
of Bath and local businesses produced 
more than 400,000 items of personal 
protective equipment (PPE) for their 
local local healthcare providers to help 
keep frontline workers safe during the 
early days of the coronavirus outbreak.

In the summer of 2020, a Bath hospital 
released an urgent plea after hundreds 
of people turned up at A&E in a single 
day. The plea came amid a surge in 
Covid cases locally, which has caused 
the number of virus patients in the RUH 
to spike by 18 per cent.

Staff from Bath’s Faculty of Engineering 
& Design made PPE including face 
shields, eye protectors and ear-
protecting ‘ladders’ for face masks in 
the early pandemic. Working from a 
secure lab on the University campus, 
the team of 60 produced 200,000 
pieces of PPE, while local firm 4Ground 
produced a further 200,000 eye 
protectors of their own, using designs 
developed at the University.

University staff also worked with local 
sewing enthusiasts and Bath Spa 
University to produce medical gowns, 
of which 9,000 were made.

The project received widespread 
support from the local community, in 
the form of cash donations, assistance 
and materials donated by businesses 
and food and drink given to the team 
during shifts.

The team was nominated for a 
‘Creativity for Good’ award in the 2020 
Creative Bath awards, they won a 
University staff recognition award for 
contribution during Covid-19, and also 
received a letter of thanks from the 
Lord Lieutenant of Somerset, Annie 
Maw.

Most of the PPE was donated to the 
Royal United Hospitals Trust Bath (the 
RUH) after staff there helped validate 
and suggest improvements to the 
equipment in the project’s early stages. 
Equipment was also donated to GPs, 
pharmacists, dentists, hospices and 
care homes.

Professor Richie Gill, from the 
University’s Department of Mechanical 
Engineering, has been involved in the 
project since it began and helped set 
up the partnership with the RUH. He 
said: “This has been an incredible 
team effort throughout the past 
six months. The time that people 
have put into helping the NHS, and 
the assistance that we received to 
continue the project, both from inside 
and outside the University and from 
local businesses and individuals, 
is truly humbling. As a community 
it’s a great example of how we can 
make a positive difference by using 
our technical skills and knowledge to 
directly help people locally.”

Professor Gill and his team have 
continued to work with the RUH and 
recently designed and manufactured 
bespoke cases for paediatric kit on 
emergency resuscitation trolleys at the 
hospital.
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Sustainable food procurement 
through hyper-localisation in 
York and North Yorkshire 
The food and drink manufacturing 
industry is the single largest 
manufacturing sector in the UK, with 
an annual turnover of £95.4 billion. 
The industry employs about 400,000 
people and this represents around 
13% of the total manufacturing 
workforce in the UK. What’s more, 
the scale of the industry continues to 
grow.

However, our current food production 
has a significant impact on the 
environment. Agriculture emits more 
greenhouse gases than the planet’s 

cars, trucks, trains, and airplanes 
combined. Eating locally grown foods 
and cutting down our food’s airmiles 
and single use plastic, has many 
benefits for the consumer, grower and 
the community. 

A cross-disciplinary group of staff 
working on understanding of the UK 
and global food systems identified an 
opportunity to develop a new model of 
food procurement in York and North 
Yorkshire. They have created a joint 
university-business community farm 
which is the first of its kind.

A new model developed by a cross-
disciplinary group of staff aimed to 
relocalise food procurement by anchor 
institutions for example schools, large 
local employers, the NHS, the Ministry 
of Defence, universities and the public 
sector. The model aimed to reduce 
greenhouse gas emissions, improve local 
farmer livelihoods, find new markets for 
hospitality businesses that have been 
lost due to Covid-19 and create new jobs. 

Working with the Local Enterprise 
Partnership, the Grow Yorkshire Board, 
Defra and Crown Commercial Services, 
the team created a new public food 
procurement pilot model for the region. 

A series of stakeholder dialogues 
developed a new public food sector 
agreement that prioritises social and 
environmental outcomes. Working with 
the LEP and the Grow Yorkshire board, 
the team mapped the capability of 
Yorkshire food suppliers to meet these 
criteria and build a more localised food 
system in public food procurement. 

As a result, several representatives from 
both the University of York and the Local 
Economic Partnership in Yorkshire have 
been selected to join the new external 
stakeholder board set-up by Crown 
Commercial Services to help develop 
the new ‘buying better food’ agreement 
to be launched in 2022. The plan is to 
develop a portal where information and 

which provides produce to the local 
community. 

The hyperlocal supply chain removes the 
need for plastic packaging of produce 
for the businesses and means produce 
goes direct to businesses from harvest 
- with fantastic feedback on quality. The 
reliability and speed of production in the 
vertical farm means they can quickly 
adapt to business needs without waste.

The joint university-business community 
farm is the first of its kind. A key aim is to 
demonstrate how an urban vertical farm 
could generate environmental and social 
benefit, helping increase consumption 
of healthy food, and where such farms 
would be best located - linking back into 
policy-making nationwide.

capability data of Yorkshire suppliers 
can be shared with public food 
procurement buyers. 

In a practical test of whether hyper-
local food procurement policies can 
be made to work, the team are also 
researching how hybrid businesses 
that prioritise social and environmental 
benefit, rather than just prioritising profit, 
can be encouraged in the food system. 
As part of this research a novel urban 
indoor farm has been created called 
‘Grow it York’ in the centre of York in 
collaboration with community-interest 
company Spark* York CIC and SME 
LettUs Grow. The farm is supplying fresh 
produce to the restaurant businesses 
housed within Spark* York and to a 
community venture “General Store” 
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Delivering low carbon  
business transformation  
across the North West

Across the world, human activity is 
changing the climate in unprecedented 
and sometimes irreversible ways. 
Indeed, the UN’s Intergovernmental 
Panel on Climate Change’s report 
published in August 2021 warned 
of increasingly extreme heatwaves, 
droughts and flooding, and a key 
temperature limit being broken in just 
over a decade. But scientists have said 
a catastrophe can be avoided if the 
world acts fast.

We can only rise to the challenges of 
climate change by working together. 
As we face rising global temperatures 
and biodiversity loss, collaboration has 
never been more crucial. That’s why 
we are celebrating a new £14 million 
programme that will further develop 
the North West of England as a local 
exemplar for low carbon innovation, 
skills and ‘green’ economic growth, 
helping the region lead the way in our 
fight against climate change.

ECO-I North West launched in summer 
2020, and works with more than 360 
businesses across Lancashire, Liverpool 
City Region, Cumbria, Cheshire and 
Greater Manchester to support the 
research and development of low 
carbon technologies, products and 
services that will help drive a green 
economic recovery in all sectors.

Led by Lancaster University in 
partnership with the University of Central 
Lancashire (UCLan), the University of 
Cumbria, the University of Liverpool, 
Liverpool John Moores University and 
Manchester Metropolitan University, the 
programme will save an estimated 3,850 
tonnes of carbon emissions and enable 
businesses right across North West 
England to capitalise on the region’s 
extensive knowledge base and cutting-
edge research facilities and skills.

The project builds directly on evidence 
identified in the North West Coastal Arc 
Partnership’s Science and Innovation 
Audit on Clean and Sustainable Growth. 
Commissioned by the Government, 
this audit identified the strong potential 
for significant growth opportunities for 
businesses across all sectors resulting 
from a low carbon economy driven by 
the North West.

Eco-I North West is delivering low 
carbon innovation to all sectors, but in 
particular focusing in the thematic areas 
of: Environmental Industries; Technology 
and Services; Future Energy Systems 

and Advanced Manufacturing; as well as 
Materials and Chemistry. It will increase 
the awareness, capacity and appetite 
of leaders of Small and Medium Sized 
Enterprises (SMEs) to embrace the 
opportunities research and development 
in clean growth can bring to their 
business.

UCLan’s Professor Karl Williams, 
Director for the Centre for Waste 
Management, said: “It is imperative 
that as companies in the North West 
come out of these restrictions they are 
supported to embrace eco-innovation, 
so they can be competitive and prosper 
in a more carbon conscious manner. If 
we want to meet the UK carbon targets 
it will be through partnership working in 
the Northwest between universities and 
business.”

Supported with funding from the 
European Regional Development Fund 
(ERDF), Eco-I North West will accelerate 
the transition to a low-carbon economy 
through forging clusters of major 
regional employers along with supply 
chain businesses and innovators, 
working across sectors on targeted 
challenges to develop new technologies 
and solutions.

The programme includes a focused 
blend of business leadership 
development, workshops, networking 
and includes a range of collaborative 
research and development activities 
tailored to the needs of each business. 

It also offers a capital grant scheme to 
enable businesses to pilot, prototype 
and demonstrate new technologies and 
their benefits.

It will foster a new generation of highly-
skilled researchers through the delivery 
of more than 60 postgraduate research 
posts at PhD and Masters level all 
working directly with a local business. 
It also enables businesses to work 
with the pool of highly motivated and 
talented students across the universities 
through mutually beneficial internships 
and projects, enabling a new generation 
to apply their skills and talents to 
address immediate practical challenges.

UCLan’s Professor Karl Williams, 
Director for the Centre for 
Waste Management, said: “It is 
imperative that as companies in 
the North West come out of these 
restrictions they are supported to 
embrace eco-innovation, so they 
can be competitive and prosper 
in a more carbon conscious 
manner. If we want to meet 
the UK carbon targets it will be 
through partnership working in the 
Northwest between universities 
and business.”
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For the UK to be successful in hitting its net-zero carbon emissions targets, it’s essential 
that we have energy efficient homes which are fit for the future. According to the 
Federation of Master Builders, houses account for around 20% of the country’s total 
carbon emissions. The Government says there are currently eight million lofts that need 
insulating, five million uninsulated cavity walls, and 20 million uninsulated floors that 
need upgrading if we are to reach our net zero targets.

Teesside University is working with social housing provider Thirteen Group to 
investigate ways to deliver projects focusing on the zero-carbon agenda in the Tees 
Valley. Together they are developing green projects, aiming to better understand the 
challenges of delivering energy efficient homes. The Tees Valley Combined Authority 
said that the region is at the forefront of developing green technologies and is home to 
an unparalleled and diverse mix of projects within carbon capture, low-carbon hydrogen 
production and negative emissions power – this new collaboration will help the region to 
continue to be at the front and centre in our fight against climate change.

Campus (SEIC) initiative, which 
consolidates work to deliver social 
mobility and level-up opportunity.

Chris Smith, Executive Director of 
Business Growth at Thirteen, said: “By 
working together, we can combine 
Thirteen’s practical knowledge with the 
university’s research and academic 
expertise to bring about some real 
environmental improvements in the area. 
We’ll be working closely with customers to 
monitor the environmental improvement 
work on their homes, its impact on 
carbon emissions and on the customers 
themselves. This will help us ensure our 
approach is right before agreeing future 
programmes of work to all of our homes.”

Other projects to get the go-ahead as 
part of the funding include interviews 
and surveys with residents across 
the Tees Valley to understand their 
opinions and experiences of new green 
technology. A digital representation 
of a zero-carbon home will also be 
developed to enable customers to 
interact with it and understand the 
impact of the new technologies.

Professor Natasha Vall, Associate Dean 
for Research and Innovation, School of 
Social Sciences Humanities and Law, 
Teesside University said: “The University 
is delighted to be collaborating with 
Thirteen on this innovative project that 
will bring environmental improvements 
to homes of the future across the Tees 
Valley.”

The bid – named Towards a Greener 
Tees Valley – was made by the Teesside 
University and Thirteen Group to bring 
over £700,000 of funding into the 
region. The aim is to help develop green 
projects and to better understand some 
of the challenges that the green agenda 
poses, especially for social housing. 

The project is funded by the UK 
Government through the UK Community 
Renewal Fund.

The funding will be used for a number of 
projects, including supporting Thirteen’s 
retrofit project in Hartlepool which 
is looking at how current homes can 
become zero-carbon ready.

Additionally, around 600 homes in 
Middlesbrough will be surveyed to 
understand what’s needed to de-
carbonise older homes. Another project 
will be run to understand the skills 
gaps around new green technologies 
in the Tees Valley, what this means for 
housing providers and builders, and 
practical solutions to bridge the gaps.

The projects form part of Teesside 
University’s Socio-Economic Impact 

Towards a Greener 
Tees Valley: delivering 
green housing in the 
Tees Valley

Chris Smith, Executive Director 
of Business Growth at Thirteen, 
said: “By working together, we 
can combine Thirteen’s practical 
knowledge with the university’s 
research and academic expertise 
to bring about some real 
environmental improvements in 
the area. We’ll be working closely 
with customers to monitor the 
environmental improvement 
work on their homes, its impact 
on carbon emissions and on the 
customers themselves. This will 
help us ensure our approach 
is right before agreeing future 
programmes of work to all of our 
homes.”
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Conclusion

The impact that collaboration can make to places shouldn’t be underestimated. 
By working together, universities and businesses can change places for the better. 
In this booklet we have celebrated and showcased the impact and contribution 
collaboration makes to local areas. 

Just some of the collaborations outlined in ‘Local Links’ have helped to deliver 
specialist veterinary labs in Aberystwyth, they have provided a lifeline to cornerstone 
industries in Yorkshire, they’ve helped communities upskill in London and they have 
bought economic benefits by attracting investment and talent and creating jobs in 
Nottingham and Ulster.

These case studies only scratch the surface of the many collaborative projects that 
UK universities and businesses have been involved in to help local areas. As the 
Government continues its drive to level up the UK, we should remember to celebrate 
the collaborative partnerships that are taking place up and down the country.
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Local links is the latest 
in the NCUB’s quarterly 
showcasing series
Each quarter we will focus on a 
different theme under which we will 
celebrate and share the best of NCUB 
member collaborations. Examples 
of booklets we have published so far 
include ‘Collaboration In Crisis’ where 
we celebrated the lifesaving work our 
universities and businesses carried 
out during the first few months of the 
Covid-19 pandemic. We have also 
showcased university and business 
partnerships formed to ensure we 
have the food we need in the future 
in ‘Food for the Future’. Most recently 
we highlighted collaborations that 
helped to meet COP26’s ambitious 
goals in ‘Partnerships for the Planet: 
Cooperation for COP26’

Advancements 
in adversity

SHOWCASING COLLABORATION:

Highlighting university and business 
partnerships that delivered health 

breakthroughs and advancements, 
in the midst of a global pandemic.

Summer 2021

Partnerships 
for the Planet: 
Cooperation 
for COP26

SHOWCASING COLLABORATION:

Highlighting university and business 
partnerships that are helping to 
meet COP26’s ambitious goals.

Autumn 2021

Food for 
the future
SHOWCASING COLLABORATION:

Highlighting university and business partnerships 
formed to ensure we have the food we need in the future.

Spring 2021

 READ MORE  READ MORE

 READ MORE  READ MORE  READ MORE
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https://www.ncub.co.uk/insight/collaboration-in-crisis/
https://www.ncub.co.uk/insight/cooperationforcop/
https://www.ncub.co.uk/insight/advancements-in-adversity/
https://www.ncub.co.uk/insight/partnerships-for-the-planet/
https://www.ncub.co.uk/insight/food-for-the-future/


The National Centre for Universities and Business is the collective 
voice of the UK’s universities and leading businesses, promoting
and shaping their collaboration through research, digital insight and 
advocacy to secure the UK’s prosperity.

HELPING THE UK PROSPER, BY WORKING FOR THE UK TOGETHER

Get in touch:
For more information please contact NCUB at:

info@ncub.co.uk
www.ncub.co.uk

 @NCUBtweets


