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Overview 

Achieving the Government’s ambition to increase R&D investment to 2.4% of GDP by 2027 and 3% in 

the longer-term requires universities to play a crucial role. Universities contribute both to the innovation 

process as well as to the development of the system that enables innovation to happen. Contributions 

are made not just through the different types of basic, use-inspired and applied R&D, but also through 

support provided to partners for identifying new opportunities and at the later stages of the innovation 

process. A strong and resilient system of universities, research institutes and technology development 

organisations, working in close partnership with the private and public sectors will be crucial to driving 

an innovation-led economic recovery. 

In July 2020, the Government launched a consultation on the future of R&D in the UK through the 

publication of the R&D Roadmap. The Roadmap sets out an ambitious framework to reach the 2.4% 

target, which will require a step up in investment from both the public and private sector of some £28 

billion a year by 2027.  

Delivering the Roadmap’s vision will require a collective response from universities and businesses as 

critical drivers of research and innovation. A research-intensive, innovation-led economy will be 

characterised by flows of ideas and collaboration between industry and academia.  

The National Centre for Universities and Business (NCUB) is the collective voice of the UK’s universities 

and leading businesses. To bring together universities and businesses to consider the opportunities 

and challenges set out in the R&D Roadmap, NCUB, at the request of UK Research and Innovation 

(UKRI), formed a Taskforce of senior leaders from both industry and academia. The purpose of the 

Taskforce was to provide UKRI with advice on how the Government’s ambitions for R&D could be met 

through greater partnerships and collaborations.  

A succession of reviews has considered and helped shape the R&D system that we have today. The 

challenge therefore is not to understand what initiatives are needed, but rather how the existing 

framework can be made to work better together to achieve the required scale and be more responsive 

to economic and societal changes. 

Our response to this consultation draws on the key recommendations made within this report, based 

on the Taskforce’s discussions and building on advice received from four Advisory Groups and NCUB’s 

Leadership Council. These recommendations focus on helping to unlock growth and societal benefits 

across all of the UK bringing together key actors in the UK’s R&D system to contribute to a collective 

response to a changing economy. 

Due to the wide-ranging nature of the consultation, we have provided answers only to the questions 

within our remit. 

  

https://www.ncub.co.uk/index.php?option=com_docman&view=download&alias=475-ncub-r-d-taskforce-report-2020-final&category_slug=reports&Itemid=2728
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Summary of key points and recommendations 

1.1 Increase overall public sector R&D spend to keep up with competitors and leverage  private 
investment 
1.2 The principles of the Dual Support System for public research funding work, but the balance 
needs to be amended 
1.3 Use additional public R&D funding to channel stronger prioritisation 
2.1 Encourage the flow of researchers between academia and business 
2.2 Strategic investment in early career researchers & PhDs 
2.3 Expand the remit of the Office for Talent to include domestic talent 
4.1 Incentivise university-university collaboration to pool strengths and attract inward investment 
4.2 The Government, with UKRI, should establish a network of Innovation Collaboration Zones across 
the UK aligned to commercial missions 
4.3 Unlocking more opportunities to find, discover and connect to collaboration opportunities 

4.4 Develop targeted and agile funding initiatives to support collaborations as the UK recovers from 
the pandemic 
4.5 A need for new and updated evidence on what motivates and enables collaboration 
6.1 Increase advocacy of R&D by local leaders 
6.2 Provide local insight and data 
6.3 Encourage wider local development to attract more R&D investment 
8.1 Diversify the UK innovation landscape 
8.2 Explore focusing ARIA on areas of national priority, including commercial opportunities 
 
Questions for Higher Education Institutions  

10.1 Continued and sustained funding in university pure and applied research as well as knowledge 

exchange activity 

10.2 Flexible, agile funding schemes for universities 

10.3 Sustainable research funding for universities 

11.1 Continued support for university knowledge exchange activity with SMEs post-pandemic 

12.1 konfer as an essential tool to brokering and measuring partnership work 

12.2 Harnessing the value of the Knowledge Exchange Concordat and the Knowledge Exchange 

 Framework 

13.1 Expand the Connecting Capability Fund 

13.2 UKRI should create a Global Collaboration Fund to encourage universities and businesses to 

pool their strengths to attract inward investment 

16.1 HEIF funding is highly valuable to English Universities 

16.2 Expand core funding for universities’ knowledge exchange activities 

16.3 Immediate Covid-19 research and innovation support has been valuable for universities 

16.4 Increase outcome- and challenge-driven funding for universities 

 

Questions for Business & SMEs 

20.1 The UK needs to better understand the factors that drive business R&D investment 
20.2 A combined funding offer from Government is needed, delivered through holistic policy making 
20.3 The Government should create synergies within the wider R&D ecosystem 
20.4 There is a need for greater prioritisation of commercial opportunities 
21.1 The UK should develop a competitive offer designed to increase R&D investment 
21.2 The Government should develop a foreign direct investment in R&D strategy to retain and attract 

a higher level of globally mobile business investment to R&D in the UK 
23.1 University Enterprise Zones have made some important progress, but the UK has an opportunity 

to go further by establishing Innovation Collaboration Zones 
25.1 Broadening out the definition of what qualifies as innovation will enable more businesses to access 

R&D tax reliefs and therefore incentivise more R&D activity 
25.2 Improving incentives is important, but it is equally important to make it as easy as possible for the 

benefits to be accessed 

 
Questions for Agencies & Regional Bodies (Local Authorities, LEPs, Chamber of Commerce) 

26.1 Building a local or regional profile or brand helps to attract investors 

26.2 There is a need to articulate clearly defined local strengths 
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General Questions – All Respondents 

Question 1: Who should provide funding and how 

should it be allocated to maximise R&D activity and 

economic impact?  

1.1 Increase overall public sector R&D spend to keep up with competitors and leverage private 

investment  

The public sector and the private sector both have a fundamental part to play in investing in, and 

enabling, R&D. To realise the 2.4% target for R&D spend and to achieve the vision set out in the R&D 

Roadmap, NCUB estimates that the private sector will have to spend £17.4 billion increase on R&D 

than it did in 2017, as well as a sizeable increase in public sector funding.  

There is a direct association between public spending on R&D and private spending on R&D. A report 

by Oxford Economics for NCUB shows that the government’s commitment to boost annual public 

research spending to £22 billion by 2024-25, up from £14.9bn in 2021-22, is essential to achieving the 

2.4% target. Business R&D spending depends on a range of factors, but the foundations of the 

system, underpinned by public funding, are among the most important. Steep rises in public research 

spending as we near 2027 will do much less to leverage private investment than patient, steady 

investment over a number of years. 

The UK has underinvested in R&D in the last 10 years compared to other OECD countries. Had we 

invested at the OECD average in this time, the UK’s R&D base would have benefited from an additional 

£44billion of investment. This investment would surely have led to further advances in technology, 

medicine, energy and strengthened our economic and industrial base. 

1.2 The principles of the Dual Support System for public research funding work, but the balance 

needs to be amended 

The UK’s research base is world leading as well as exceptionally efficient. Despite lower levels of 

research spending than other countries, the UK has ranked first on field weighted citation impact since 

2007, produces 7% of the world’s academic publications and 14% of the world’s most highly cited 

academic publications. We view this as clear evidence that the ways in which public research funding 

are allocated at the moment are effective.  

However, to provide a sustainable foundation to a more research-intensive, innovative economy, the 

UK Government should invest more in discovery-led research across the Research Councils and, in 

particular, increase Quality Related research funding. The UK should also invest in the UK’s R&D capital 

and digital infrastructure to remain at the forefront of emerging capabilities. 

The principles of the UK’s highly efficient Dual Support System for funding should be maintained, but 

the balance needs to be amended. The growth in Quality Related funding, and devolved equivalents, 

has not kept pace with growth in grant funding from all sources (that includes government grants and 

also investment in university research by charities and business). There is a need to increase Quality 

Related funding to help universities build and maintain capacity and take on more research grants 

without making a financial loss. 

Universities have delivered on generating the efficiencies that the practice of funding research far below 

cost aimed to incentivise. However, this has led to a reliance on other sources of income to support 

research activity. The consequences of this dependence have threatened the research base during the 

Covid crisis at a time when research is most needed. Building a system that allows more institutions to 

engage in R&I activity increases opportunities for growth, which can generate high returns for the UK 

and local areas. The current system of funding research below cost also limits the opportunities for 

institutions to engage in commercialisation and other knowledge exchange activities that do not 

generate direct returns to the institution.  

https://www.ncub.co.uk/reports/modelling-the-impact-of-public-r-d-spending-plans
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1.3 Use additional public R&D funding to channel stronger prioritisation  

A real strength of the UK’s research system is its breadth. It is impossible to predict where the next 

major breakthrough will come, and so it is essential that the UK expands its investment in fundamental 

research. However, as the Government seeks to drive a more R&D intensive economy, it is important 

to remember the fundamental role played by the Government and national policy in later stages of the 

R&D system and innovation as well.  

Specifically, NCUB would like to see some of the uplift in public funding for research being used to 

strategically invest in national priorities.  

Harnessing research and innovation will require prioritisation. Innovation cycles are being broken into 

finer stages across complex global value chains and data, knowledge and applications are being 

generated at ever greater speeds. To convert research into innovation and into wider opportunities for 

the economy, the UK needs to take a targeted approach to avoid spreading itself too thinly and losing 

out to competitors. The Government has an important role to play in creating a framework for 

prioritisation, as well as communicating and supporting priority areas for academia and industry. There 

was strong agreement amongst those businesses engaged through NCUB’s R&D Taskforce that to 

encourage more business research, development and innovation, the UK needs to focus its efforts on 

attracting and incentivising investment in specific areas of commercial opportunity where the UK has 

potential to become world leading. 

There are a variety of funding and fiscal mechanisms that could be used for this purpose, including 

Innovate UK funding schemes and pivoting the R&D tax relief system to encourage public and private 

R&D activities in areas of priority.  

 

Question 2: How should skills provision and training 

change to enable greater R&D output?  

2.1 Encourage the flow of researchers between academia and business 

Highlighted within the R&D Roadmap, “attracting, retaining and developing diverse, talented people” is 

critical to delivering the “Government’s science superpower vision”.  However, the Roadmap was 

predominantly focused on the careers of researchers within academia, rather than in industry. Most 

PhD graduates work outside of academia, yet the skills they develop are focused on working within a 

university context. An R&D driven economy will require a workforce capable to work seamlessly in both 

academia and industry. As the Dowling Review highlighted, encouraging the mobility of researchers will 

enable them to become critical translators of the excellent knowledge created within the UK research 

base into economic growth and productivity.  

2.2 Strategic investment in early career researchers & PhDs 

Previous NCUB reports, including our recent Taskforce report, have found that if researchers were to 

develop broader skills and knowledge such as IP, contract negotiations and entrepreneurship, it would 

improve university and business collaboration and encourage them to commercialise their research. 

Specifically, we recommend greater strategic investment in entrepreneurship/business development 

training for PhD students and early career researchers. The scaling up of UK R&D spending needs to 

be reciprocal on schemes that meet these goals. There are strong government-funded schemes in this 

space already, including UKRI sponsored Liverpool Prosper and the IPO’s work with Vitae on 

intellectual property for research. However, for these programmes to reach their full potential, funding 

for these schemes needs to be seen as a strategic priority. Additionally, we have called for the 

development of a world class mentoring programme for researchers to support them move between 

academia and business.  

2.3 Expand the remit of the Office for Talent to include domestic talent 

https://www.gov.uk/government/publications/business-university-research-collaborations-dowling-review-final-report
https://www.ncub.co.uk/reports/r-d-taskforce-report-research-to-recovery
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The labour market is facing long-term, structural changes and there is a need to think strategically and 

holistically about the education system. The Office for Talent, announced in the R&D Roadmap, is a 

welcome step towards attracting and retaining global science, research and innovation talent in the UK. 

This recognises the importance of a cross-cutting approach that works across the remits of UKRI, 

government departments and regional bodies to attract global talent. A similar cross-cutting approach 

needs to be taken to develop, upskill, retain and retrain domestic talent. Therefore, we recommend that 

the remit of the Office for Talent is expanded to include domestic talent to create a more strategic and 

evidence-based approach to understanding current and future skills needs, recommending policy 

solutions to Government across education, training, research, immigration and diversity and inclusion 

policy. An expanded Office for Talent could build on the work of the now dissolved UKCES.  

 

Question 3: Would devolution of powers and/or funding 

help increase your organisation’s R&D output? Which 

powers and/or funds specifically would assist R&D in 

your local area? To what kind of organisation should 

these powers and/or funds be devolved?  

n/a  

 

Question 4: What would enable more collaboration 

between universities and industry on innovation?  

Universities play an increasingly important and strategic role in the innovation system and process. 

Through their fundamental, use-inspired and applied research and their varied knowledge exchange 

activities, they generate and diffuse new ideas, technologies and approaches that not only have the 

potential to lead to ground-breaking innovations that transform the world but also help to deliver 

important incremental innovations that help to drive efficiency and productivity improvements. 

NCUB ran a taskforce in 2020 focused on investigating how the ambitions set out in the R&D Roadmap 

could be met through greater partnerships and collaboration. The report noted four calls to action and 

ten recommendations which we refer to in our response to this question.  

4.1 Incentivise university-university collaboration to pool strengths and attract inward 

investment 

Many of the businesses engaged in the work of the Taskforce suggested that competition between 

universities made it harder to benefit from their collective expertise. A joined-up offer that draws on the 

combined strengths of universities could enable the UK to compete more successfully on the global 

stage.  

The Connecting Capability Fund has already exemplified what can be achieved when universities 

collaborate with one another, and we would support a continuation and expansion of this scheme. 

Additionally, NCUB believes there is a gap in the funding landscape to specifically encourage 

collaboration between universities and multi-national companies. The R&D Taskforce proposed that the 

UK should develop a Global Collaboration Fund that encourages universities to collaborate and pool 

their strengths to attract investment from businesses in the UK and overseas.  

Aligned to the FDI in R&D strategy, the Global Collaboration Fund would be a focused mechanism to 

encourage groups of universities to form consortia and create a joined-up, cohesive offer that would be 

attractive to mobile international R&D funding. The purpose, therefore, of the scheme is to boost the 
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competitiveness of the UK offer by encouraging greater collaboration (rather than competition) between 

universities to present a joined-up offer that harnesses the collective strengths of a number of 

universities. This is more likely to be attractive to Multinational Enterprises who will benefit from the 

combined strengths of multiple institutions and have a simpler way to access this (rather than a series 

of individual relationships and partnerships). 

4.2 The Government, with UKRI, should establish a network of Innovation Collaboration Zones 

across the UK aligned to commercial missions 

To level up across the UK, create simpler mechanisms to support businesses to innovate, and to 

galvanise industry and academia around specific, defined commercial challenges, the NCUB R&D 

Taskforce recommended the establishment of Innovation Collaboration Zones.  

Influenced by the Research Campuses in Germany and Silicon Valley in the US, as well as harnessing 

the opportunities with the advent of Freeports in the UK, Innovation Collaboration Zones would seek to 

create critical mass across research, development and innovation throughout the UK. Each zone would 

be built around the specific commercial missions established in the R&D-driven Industrial Strategy and 

would join up existing initiatives such as Catapults and large-scale collaborative activities such as the 

Royce Institute and sites such as the Babraham Research Campus.  

The purpose of the Innovation Collaboration Zones would be to join up possible levers to maximise 

R&D investment amongst start-ups and SMEs as well as large multi-national companies, and to make 

it simple and effective for a business to invest in R&D and to capitalise on the different opportunities 

available. Importantly, the levers deployed could be tailored to the specific focus of the Zone. 

4.3 Unlocking more opportunities to find, discover and connect to collaboration opportunities  

 

For many SMEs (and often many Corporates too) knowing about, and being able to connect to, 

research and innovation opportunities are limited (awareness, time, proximity to opportunities). 

 

For those that know they want to connect it can be difficult for the uninitiated to know where to start.  

NCUB has created an innovation brokerage tool – konfer to make it easy and quick for businesses to 

find, discover and connect to research and innovation opportunities across the UK.  

 

konfer is an online brokerage tool that brings together in one place opportunities from across the UK 

research and innovation ecosystem.  This includes targeted collaboration opportunities from 

industry or academia to opportunities to access funding through to the ability access facilities or 

equipment or connect to leading academic experts and their latest research.  It harnesses cutting 

edge technologies to smart match collaboration opportunities to digitally profiled businesses and 

universities from across the UK.  

 

With the forthcoming Innovation Strategy there is an opportunity to use konfer more unlock more 

opportunities for collaboration between universities and industry to do even more innovation activities.   

 

4.4 Develop targeted and agile funding initiatives to support collaborations as the UK recovers 

from the pandemic 

Strong collaborations require strong partners. It is important to remember that both universities and 

businesses face a challenging operating environment as a result of the Covid-19 pandemic, and the 

Government should take measures to mitigate the medium to long-term impact.  

With the exception of those involved in the direct Covid-19 health response, emerging evidence 

suggests that R&D and innovation activities and investments are being squeezed by many firms as they 

switch their focus to sustaining core business concerns. The University Commercialisation and 

Innovation Policy Evidence Unit at the University of Cambridge (UCI) and NCUB published a report that 

investigates the effects of the Covid-19 pandemic on the ability of universities to contribute to innovation 

through the crisis and into the economic recovery. We draw on aspects of our report in framing our 

response to this question.  

https://www.raeng.org.uk/publications/briefings-statements-letters/covid-19-immediate-impact-on-r-d-intensive-busines
https://www.ncub.co.uk/reports/innovating-during-a-crisis-the-effects-of-the-covid-19-pandemic-on-how-universities-contribute-to-innovation
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Many businesses have faced significant disruptions to their R&D operations, including having to cancel, 

delay or reprioritise projects (NCUB and UCI Policy Evidence Unit, 2021). Recent data from the Higher 

Education Business and Community Interaction Survey from the period between July 2019 to August 

2020 showed that university interactions with SMEs had declined by almost 40%.  

The emerging evidence of a retrenchment by firms in their external engagements in R&D and innovation 

is also concerning. The increasing openness of firms provides an effective way of building resilience 

and survival through the crisis. In particular, partnering outside a firm’s value chain (e.g., with 

universities and research institutes) and internationally, had the highest impact on the recovery of 

turnover post-crisis, not least by increasing the likelihood of acquiring new knowledge to unlock new 

opportunities for growth post-crisis. 

A strong and resilient system of universities, research institutes and technology development 

organisations, working in close partnership with the private and public sectors will be crucial to driving 

an innovation-led economic recovery.  

In our survey, many universities reported that government schemes have helped them continue to 

contribute to innovation through the crisis. However, many called for more funding in a number of areas, 

in particular to support the enabling system of knowledge exchange infrastructure and support; Post-

research translation, development and commercialisation activities that help ideas and technologies 

progress along the research-to-innovation pathway towards application; delivery of challenge-and 

outcome-driven programmes; and the building of international collaborations and links, which will 

become even more important as the UK transitions out of the European Union.  

4.5 A need for new and updated evidence on what motivates and enables university-business 

collaboration  

In order to achieve the ambitions of the government’s 2.4 per cent R&D target, collaboration between 

universities and industry in knowledge exchange, research and innovation activities is essential. 

Understanding the current extent and nature of interactions between the two is the first step towards 

enabling more collaboration. In support of this, NCUB has commissioned the Centre for Business 

Research (CBR) at the University of Cambridge to conduct a large-scale survey of business-university 

relationships in the UK. The survey specifically focuses on the drivers, motivations, and factors that 

influence the decisions of businesses to invest in research and innovation and assesses their 

knowledge exchange activities with universities. The results of the survey will provide in-depth insights 

into the key enablers of and barriers to collaboration for the UK industry and is due in early September 

2021.  

 

Question 5: What would be the best way to facilitate 

more extensive pan-regional collaboration on 

innovation?  

n/a 

 

Question 6: What would you like to see from local 

leaders in terms of increasing R&D activity?  

6.1 Increase advocacy of R&D by local leaders 
 
Local leaders have an important role to play in advocating R&D and innovation within their areas, as 
well as advocating and enabling collaboration. Bodies like LEPs, local chambers of commerce and 

https://www.hesa.ac.uk/data-and-analysis/providers/business-community/table-2a
https://www.hesa.ac.uk/data-and-analysis/providers/business-community/table-2a
https://academic.oup.com/icc/article-abstract/27/1/49/4662982?redirectedFrom=fulltext
https://www.cbr.cam.ac.uk/research/research-projects/business-and-higher-education-interaction-survey/
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local innovation clusters can play a critical role in bringing together actors in the R&D and innovation 
system around shared challenges and/or opportunities.  
 
There is evidence to suggest that more could be done. The Campaign for Science and Engineering 
(CaSE) report, The Power of Place, acknowledged that regional R&D conversations needed greater 
involvement from ‘leaders from local authorities, combined authorities and LEPs’. Leaders in the 
research community, both in businesses and universities need ‘to build a strong narrative’ in order to 
show local civic leaders what R&D can do for the local growth agenda.  
 
6.2 Provide local insight through increased use of data  
 
Co-operation between local areas can also help turn research and analysis into local strengths and 
capabilities. The UK has excellent national data infrastructure and is world leading as a digital 
government (the government and national institutions, Official for National Statistics, etc.). However, 
local authorities and local enterprise partnerships (LEPs) lack the capacity to analyse all of the data that 
might be relevant.  
 
This is an issue previously raised during roundtables held throughout the country by the Smart 
Specialisation Hub, hosted by NCUB. In the wake of the 2017 Industrial Strategy White Paper, a 
significant challenge for some of the LEPs working on their Local Industrial Strategies (LIS) was 
deciding which sectors should be prioritised (including how to prioritise sectors and why) and several 
made clear that this was an area with which they needed help. Challenges around data were 
consistently stated as a hindrance to their individual LIS processes. These mainly related to the level 
of granularity and gaps in the data and included specific areas/sectors where gaps in data existed. The 
balance between quantitative and qualitative data, the level of confidence in the data and the backward-
looking nature of data were all asserted as related challenges. Difficulty with prioritisation was not limited 
to sectors, however, and included conflicts over whether to prioritise inclusive growth or productivity, 
and how to balance the two. Solutions suggested by participants included inter-LEP collaboration. 
 
Local areas working together via combined authorities may be a way to combat this. The West Midlands 
Combined Authority, collaborating with CITY-Redi at the University of Birmingham and Research 
England, produce the State of the Region report – the fourth annual review of performance across the 
West Midlands. In particular, the SWOT analysis presents a clear and concise analysis of local 
strengths, weaknesses, threats and opportunities across the combined authority. Lessons should be 
learned on how local insights and data can be provided to support and encourage collaboration, without 
generating overly burdensome bureaucratic processes.  
 
 
6.3 Encourage wider local development to attract more R&D investment 
 
Making local areas more attractive for those coming to live there will also help to retain skilled people. 
Outside of R&D and innovation, development of local housing and infrastructure will help equip places 
for increased research intensity. Linking decisions about regional R&D and innovation with other 
regional development decisions should be a priority for local leaders. 

 

Question 7: Should national agencies, including UKRI 

and its component organisations - Research Councils 

and Innovate UK - better take the needs of local 

communities and economies into account in policy and 

funding decisions - and if so, how? 

Funding excellence wherever it is found is a fundamental component of the UK R&D funding and policy 

system. However, incentives and policy programmes such as the Strength in Places Fund (SIPF), which 

aims to support promising research and innovation projects that will drive local economic growth, is a 

welcome initiative that builds on the Government’s Levelling Up agenda. Projects funded through SIPF 

https://www.sciencecampaign.org.uk/static/uploaded/f68487de-0f87-44ce-bba06fc0882cc57c.pdf
https://smartspecialisationhub.org/publications/smart-specialisation-hub-analysis-and-productivity-workshops-insights-report-key-themes-and-lessons/
https://www.wmca.org.uk/media/4290/state-of-the-region-2020-final-full-report.pdf
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will receive a share of £186 million of government investment, backed by a further £230 million from 

private firms and research institutions. Further funding initiatives that can build on existing strengths 

and infrastructure in places across the UK are welcome. 

It should also be noted that for certain parts of the UK the removal of EU structural investment funds is 

starting to impact their R&D and innovation activities. An update is urgently needed on the introduction 

of a Shared Prosperity Fund.  

 

Question 8: What should be the primary focus of the UK 

Government’s Advanced Research and Invention 

Agency (ARIA) in order to maximise economic impact?  

8.1 Diversify the UK innovation landscape 

NCUB believes that ARIA should fit within a broader innovation landscape that includes support for 

early-stage blue sky research and later stage incremental development through existing agencies such 

as UKRI, including Innovate UK. Importantly, ARIA should not be viewed as a substitute for other 

sources of R&D support but instead serve as a valuable addition to a diverse innovation system. This 

will mean alignment between all government agencies contributing to a healthy research and 

development ecosystem that will attract a steady pipeline of talent flowing into the UK economy, from 

both the public and private sector. 

8.2 Explore focussing ARIA on areas of national priority, including commercial opportunities 

The demonstrable benefits of the funding opportunities through Innovate UK in response to Covid-19 

have led to further recognition that there needs to be more agile funding in areas of strategic importance. 

NCUB believes that ARIA can serve as the UK’s funding arm for ‘moonshot’ ideas as proposed within 

the UK R&D Roadmap - even where there is limited or no market for the product yet. However, it seems 

sensible to concentrate ARIA in broad areas where the UK has the existing capability or can rapidly 

build the capability to lead (e.g. for emerging areas). Selection is key here- the UK cannot and should 

not want to do everything. 

ARIA has the potential to play an important role in helping the UK deliver commercial missions around 

which it can focus support and resource to encourage research translation and become world leading 

in targeted domains. Chosen missions must be able to bridge cutting edge research through to 

commercially viable products and services with both local and international market potential. Instead of 

trying to define the mission by thinking of the solution, the ‘mission’ will be defined by the problem that 

needs solving. 

 

Question 9: In the devolved nations, what is the 

appropriate division of responsibility for research, 

development and innovation between the devolved 

administrations and the UK government? How well do 

current arrangements work?  

n/a 

  

https://www.ncub.co.uk/index.php?option=com_docman&view=download&alias=506-aria-w-cover&category_slug=reports&Itemid=2728


 

11 
 

Questions to Higher Education Institutions  

Question 10: What mechanisms and incentives would 

enable your institution to increase its contribution to 

applied research and commercialisation?  

10.1 Continued and sustained funding in university pure and applied research as well as 

knowledge exchange activity 

Evidence from the UCI/NCUB report of the impact of Covid-19 on universities’ innovation activity 

demonstrated the need for sustained and targeted funding to support universities. This is particularly 

true for translation and commercialisation, core knowledge exchange services, and for challenge and 

outcome driven programmes. Many universities called for more funding in a number of areas. In 

particular to support (1) the enabling system of knowledge exchange infrastructure and support, (2) 

post-research translation, development and commercialisation activities that help ideas and 

technologies progress along the research-to-innovation pathway towards application, (3) delivery of 

challenge-and outcome-driven programmes, (4) the building of international collaborations and links, 

which will become even more important as the UK transitions out of the European Union.  

10.2 Flexible, agile funding schemes for universities 

Universities also called for improved flexibility, bureaucracy, and terms of funding to make it easier to 

develop effective funding proposals, invest coherently along the research-to-innovation pathway to 

ensure pull-through and translation of ideas into impacts, and attract the necessary partners. Related 

to this, as more challenge-driven programmes emerge, more efforts need to be made to ensure effective 

integration and coordination of funding programmes from different funding agencies and departments. 

10.3 Sustainable research funding for universities 

Universities are clear that public research funding does not meet the full economic costs of research, 

meaning that universities taking on new research grants often make a loss on that funding. With the 

sustainability of university research already under pressure pre-pandemic, moving forward it is 

important that universities and government funders to have a realistic and robust discussion about the 

full costs of universities working simultaneously to deliver key government priorities. This should include 

not least raising R&D and innovation in the economy, contributing to levelling-up, and supporting 

industries, economies and communities in recovering from the effects of the pandemic and adapting to 

the new socio-economic and industrial landscapes. 

 

Question 11: What would enable your institution to 

undertake more collaborative work with SMEs on 

innovation? 

11.1 Continued support for university knowledge exchange activity with SMEs post-pandemic 

Universities support small firms by catalysing innovation and providing skills and training, which 

contributes to increasing productivity and innovative activity. For universities to be able to realise their 

full potential in supporting small businesses and in order to support these knowledge transfer activities, 

investment needs to be continuous and increased, especially through increasing HEIF funding.  

Recent data released by the Higher Education Statistics Agency (HESA) showed that universities’ 

collaborative work with SMEs had declined by nearly 40% from the period from August 2019 to July 

https://www.ncub.co.uk/reports/innovating-during-a-crisis-the-effects-of-the-covid-19-pandemic-on-how-universities-contribute-to-innovation
https://www.hesa.ac.uk/data-and-analysis/providers/business-community/table-2a
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2020. These are early signs of the significant impact Covid-19 is having on businesses’ ability to 

maintain their R&D activity and investments.  

Therefore, support for universities to continue to maintain and strengthen their business partnerships 

and knowledge exchange activity is critical. See question 10.  

 

Question 12: What further non-financial support / 

resources would be most beneficial to increasing your 

institution’s R&D activity? (e.g., brokerage services, etc.)  

12.1 konfer as an essential tool to brokering and measuring partnership work 

NCUB’s intelligent digital brokerage platform konfer plays an important role in furthering institutional 

R&D activity through enabling partnerships with a clear route for external parties to access a defined 

point of initial contact in the university. Through harvesting information from across the research and 

innovation ecosystem, we match these opportunities to companies across the UK.  It offers an efficient 

way to navigate around the resources, technology and innovation capabilities that exist in the UK 

innovation eco-system.  

In addition, konfer provides support to triaging formal enquiries through konfer’s brokerage solution, 

understanding and growing partnerships with partners, sectors and stakeholder groups, and supporting 

and complementing benchmarking measures such as the Knowledge Exchange Framework (which will 

also be incorporated in konfer).  

konfer also provides a toolset and framework for institutions to be notified of opportunities, understand 

their expertise within the institution, respond to opportunities to engage and enables measurable 

performance and benchmarking. 

12.2 Harnessing the value of the Knowledge Exchange Concordat and the Knowledge Exchange 

Framework 

The Knowledge Exchange (KE) Concordat- to which NCUB plays a key supporting role - is an essential 

part of the wider R&D landscape designed to support the implementation of the sector’s commitment 

to 2.4% and the effective and accountable investment of planned additional funding. In order to enhance 

and improve its KE practice and demonstrate its KE strengths, the Concordat enables institutions to do 

this in a clear, flexible and appropriate way.  

The KE Concordat provides a key opportunity for the sector to demonstrate effective strategic 

leadership of KE within institutions, outline the KE activity and practice that are relevant to their 

strengths and circumstances, identify where improvements or innovation might add value, and support 

staff to develop. It is designed to enable institutions to improve their KE practices, deepen their 

knowledge base, strengthen their external partnerships, and share good practice amongst institutions.  

Similarly, the Knowledge Exchange Framework (KEF), a set of metrics and narratives that inform and 

enable institutions to look back and measure their performance in knowledge exchange against similar 

sized and type of institutions is a critical part of the growing evidence designed to inform and enhance 

knowledge exchange activity in institutions.  

Both of these programmes are still in their early stages of development but will play a significant role in 

ensuring institutions can increase and grow their work with external partners.  

 

https://konfer.online/
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Question 13: What would incentivise and encourage 

greater collaboration between university institutions on 

innovation?  

13.1 Expand the Connecting Capability Fund 

Many of the businesses engaged in the work of the Taskforce suggested that competition between 

universities made it harder to benefit from their collective expertise. A joined-up offer that draws on the 

combined strengths of universities could enable the UK to compete more successfully on the global 

stage. Incentives are needed to encourage greater collaboration (rather than competition) between 

universities to present a joined-up offer that harnesses the collective strengths of a number of 

universities. The Connecting Capabilities Fund is already demonstrating what this can achieve, and we 

are keen to see this initiative continued and expanded.  

13.2 UKRI should create a Global Collaboration Fund to encourage universities and 

businesses to pool their strengths to attract inward investment 

In addition to the Connecting Capability Fund, we believe there is a gap in the funding landscape to 

specifically encourage collaboration to attract investment from large multinational firms to the UK.  

UKRI should develop a Global Collaboration Fund that encourages universities to collaborate and pool 

their strengths to attract investment from businesses in the UK and overseas. The Global Collaboration 

Fund would be a focused mechanism to encourage groups of universities to form consortia and create 

a joined-up, cohesive offer that would be attractive to mobile international R&D funding.  

 

Question 14: How should the Knowledge Exchange 

Framework (KEF) evolve to enable you to participate in 

more innovation projects with external partners?  

The Knowledge Exchange Framework (KEF) is an excellent tool to enable institutions to look back and 

measure their ability to carry out knowledge exchange activity. The review of the KEF this Autumn is 

key to ensuring that it is impact-driven, helping to embed knowledge exchange activity within 

institutional strategies and importantly, allowing institutions to learn from each other and share good 

practice. Still in its early stages, it is right to review the efficacy of the metrics and how these should be 

read in conjunction with the narratives that sit alongside the metrics. NCUB will be supporting Research 

England to build the user voice into the KEF going forward- an important element to ensuring that 

institutions are meeting the demand and expectations of their external partners.   

 

Question 15: What should change in the Research 

Excellence Framework (REF) to enable greater 

innovation-related work from HE institutions?  

NCUB supports the Research Excellence Framework (REF) Review and its requirement for eligible 

research to be open access. An open access requirement will have a significant impact on businesses’ 

and researchers’ knowledge sharing and ability to build on quality research globally.  
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Question 16: In your experience, please describe which 

funds have been most helpful in increasing your 

institution’s innovation output?: Higher Education 

Innovation Fund (HEIF); Connecting Capability Fund 

(CCF); Expanding Excellence in England (E3); Strength 

in Places Fund (SIPF)  

The NCUB/UCI survey on universities contribution to innovation explored university perceptions of the 

effects of selected UK Government schemes and UKRI funding programmes on their ability to initiate, 

support and deliver innovation-focused activities and projects. While the focus was on those 

programmes’ ability to support universities throughout the Lockdown period and into the early stages 

of the economic recovery, the results provide a solid insight into the funds’ general ability to support 

universities’ innovation activities. 

16.1 HEIF funding is highly valuable to English Universities 

The report finds that universities viewed those funding programmes that directly supported the 

functioning of the university-innovation interface and the active translation and commercialisation of 

research as having the greatest effects on their ability to continue to initiate and deliver innovation-

focused activities and projects. HEIF has a strong rate of return, with the return on investment of £7.90 

per £1 invested. 

16.2 Expand core funding for universities’ knowledge exchange activities 

Most of the universities describe a need for increased funding to enable them to play an active and 

strategic role in driving an innovation-led economic recovery from Covid-19. Particularly, institutions 

want to see an increase in core funding for knowledge exchange (such as Research England’s HEIF, 

the University Innovation Fund in Scotland, Northern Ireland’s HEIF, and the new Research Wales 

Innovation Fund, RWIF). This type of funding plays a crucial role in enabling universities to build up 

their overall institutional capability and capacity to engage in knowledge exchange and leverage the 

expertise and ideas and technologies emerging from research to drive innovation.  

Evidence from our survey shows that this type of funding has been important in underpinning 

universities’ abilities to contribute to innovation in response to the pandemic. Respondents argued that, 

as we move into the economic recovery and local, national and global renewal post-Covid, and call on 

universities to play ever-increasing roles in driving innovation and economic renewal, this type of 

funding will become ever more important. Respondents could see growing needs for such funding not 

just to continue to deliver existing KE services but also to strengthen their role in developing local 

innovation ecosystems and find new ways of engaging with SMEs who are likely to find it even harder 

to finance engagements with universities as a result of the economic decline. 

16.3 Immediate Covid-19 research and innovation support has been valuable for universities 

Around three-quarters of universities claimed the UK rapid response calls for Covid-19 research had 

had a positive effect, and 61% cited positive effects from the UKRI grant extension allocations. Just 

over half of universities claimed that the job retention scheme and the various support packages for 

innovative businesses had positive effects on their ability to initiate, support and deliver their innovation-

focused activities and projects through Lockdown. 

16.4 Increase outcome- and challenge-driven funding for universities 

 

The Strength in Places Fund (SIPF) has been welcomed by the sector and a number of universities 

called for more outcome-driven funding of this type that incentivises the building of regional consortia 

to drive place-driven outcomes.  

https://www.ncub.co.uk/reports/innovating-during-a-crisis-the-effects-of-the-covid-19-pandemic-on-how-universities-contribute-to-innovation
https://re.ukri.org/sector-guidance/publications/assessing-the-gross-additional-impacts-of-the-higher-education-innovation-fund-heif/
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There were also some calls for more challenge-driven funding that focused on identifying clear and 

specific challenges to be solved and supporting not just the underpinning research but also its pull-

through along the research-to-innovation pathway into applications. This, they argued, would become 

more important post-Covid to address other major global, national and local challenges. They argued 

that this was not easy in the current UK funding landscape and required both greater flexibility of funding 

programmes and the bringing together of funding programmes from across different agencies and 

government departments.  

Funding should allow for investments to be made in not just the underpinning R&D but also in 

technology development and commercialisation activities of universities and the linked building or 

strengthening of the capabilities, ecosystems, and supply chains to facilitate the realisation of impacts. 

 

Question 17: Has your institution previously lost an 

opportunity for innovation work due to funding provision?  

n/a 

 

Question 18: What has been your experience of 

obtaining regional funds and how can they be improved 

in the future?  

n/a 

 

Question 19: What should the REF 2027 look like in 

order to facilitate greater innovation work from the HE 

sector?  

n/a 
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Questions for Business & SMEs  

Question 20: What would be the key drivers in enabling 

your organisation to undertake more R&D work?  

20.1 The UK needs to better understand the factors that drive business R&D investment 

Businesses want to see a return on investment for their R&D. Successful innovation requires agile, 
responsive, risk-driven approaches with a clear focus on a purpose defined by demand led signals and 
user needs. There is an array of factors that influence and shape the decision making of businesses 
when it comes to making an investment in R&D– from the availability of skills, datasets, buildings and 
laboratories, to regulation, tax and funding. The businesses engaged in the work of NCUB’s R&D 
Taskforce emphasised the need for a critical mass of talent, ideas, like minded businesses and 
competitors, as well as favourable framework conditions to encourage business investment in R&D.  

To deliver on the ambitions of the Plan for Growth, and to boost private R&D investment by the £17.4bn 
needed to achieve the 2.4% target, the UK needs a far better understanding of the range of factors 
impacting decisions and their relative importance.  

20.2 A combined funding offer from Government is needed, delivered through holistic policy 
making  

Given the range of factors important to business, a combined offer from the Government, involving 
trade, education, health and treasury would appeal to businesses and motivate them to invest both time 
and money in research and innovation. Such an offer should seek to untangle the web of tax incentives, 
regulation and funding pots to make them easier for businesses to access. 

The Government and UKRI, in partnership with devolved funding bodies, should review the foundational 
components of their research and innovation funding systems and actively identify where a more joined 
up approach can be developed. The Government also has a critical role to play in joining up wider fiscal 
and regulatory initiatives to business designed to encourage research and innovation. 

We recognise that this will require more holistic, systemic policy making that coordinates the decisions 
that need to be taken across different levels of government and parts of the UK, as well as across the 
remits of departments and budgets. 

20.3 The Government should create synergies within the wider R&D ecosystem 
 
Understanding the drivers for businesses’ R&D investments is fundamental to targeting effective fiscal 
and policy incentives. R&D tax reliefs, grants and loans, regulation and skills sit within a wider 
ecosystem of incentives and considerations that affect business’ decision-making including the UK’s 
extensive regulatory system, access to skills, labour laws, robust IP frameworks etc. This is particularly 
important in the foreign context where our members tell us that global investors may not have access 
to the positive aspects that we in the UK take for granted. Therefore, key to driving further business 
investment is understanding that one policy alone is unlikely to materially affect a company's decision 
as to where to locate. 
 
20.4 There is a need for greater prioritisation of commercial opportunities  

 
The UK needs to identify specific commercial opportunities that it can focus support and resource 
around to nurture new technologies and encourage research translation and become world leading in 
targeted domains. If the UK spreads itself too thinly across a range of areas with innovation potential 
based on its existing breadth of research strengths alone, it risks developing ideas but not converting 
them into something of commercial and societal value to the UK.  
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Above all, there is a need for far greater specificity in the missions identified to send clear signals to 
industry and academia as to what the priorities are. This could include grand challenges such as 
achieving net zero carbon emissions and supporting healthy ageing. But it should also include specific, 
commercially focused opportunities (or “commercial missions) that identify and build on existing UK 
strengths in new areas of technology such as clinical research, biotechnology or functional genomics 
and aspects of Artificial Intelligence, Quantum Technologies and Robotics and identifying opportunities 
for business pull through. The UK and many other countries have adopted mission-orientated 
approaches to focus resource on tackling Global Challenges.  
 
NCUB recommends the development of “commercial missions”, which are carefully chosen, specific 
commercial opportunities of broad societal benefit that the UK is focussing on to nurture and pull through 
new technologies from initial research stage to commercial development. In this way, the UK can target 
more public support in areas where the UK has the potential to achieve a dominant market position. 
These areas must be able to bridge from cutting edge research through to commercially viable products 
and services with both local and international market potential. 

 

Question 21: What are the best ways to incentivise 

private investment in R&D?  

21.1 The UK should develop a competitive offer designed to increase R&D investment 

To realise the aspirations of the R&D Roadmap, there is a need to develop an exciting and compelling 
case for UK PLC across all parts of the UK. The Innovation Strategy should speak more directly to 
businesses by articulating the market opportunities that greater R&D and innovation can present to 
those in R&D intensive and less R&D intensive industries and focusing on establishing the enabling 
infrastructures that encourage business investment.  

Developing an exciting case will require a better understanding of the drivers that shape the decision 
making for those that approve investment decisions in businesses. Reaching beyond the converted 
requires an understanding of the factors that influence their thinking and priorities.  

As our response to question 20 sets out, there are multiple factors that impact business R&D 
investment, therefore developing an effective strategy to leveraging greater private R&D investment 
requires joined-up, holistic policy making, based on clear evidence of what businesses care about most.   

21.2 The Government should develop a foreign direct investment in R&D strategy to retain and 
attract a higher level of globally mobile business investment to R&D in the UK 

In addition to our response to Question 20, it is important to note that achieving the scale of growth in 
R&D activity targeted by the Government will require the UK to attract more overseas R&D investment.  

The global market opportunity is significant. Around the world, 1,000 multinationals spent $781.8 billion 
on R&D in 2017. Just a 1 percentage point increase in the UK’s share of the global R&D market would 
mean an extra £8 billion in foreign direct investment. While multinational enterprises (MNEs) used to 
carry out most of their R&D activities in their home countries, R&D investments by MNEs abroad now 
account for an estimated 20% of all private R&D investments globally. One implication is that countries 
or regions have new opportunities to attract high value-added activities linked to global innovation value 
chains. The UK already attracts an exceptional share of research intensive FDI disproportionate to its 
size. In 2018, 53% of business-based R&D was funded and performed by foreign-owned businesses, 
a higher share than any country in the G7. 

The Government, through UKRI, BEIS, the Home Office, Treasury and the Department for International 
Trade, should develop a foreign direct investment (FDI) in R&D strategy to retain and attract a higher 
level of globally mobile business investment in R&D to the UK.  
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Several organisations, including the Royal Society, have made similar proposals to help professionalise 
the UK’s approach to attracting FDI in R&D, setting clear priorities, targets and ambitions. The FDI in 
R&D strategy would help set the priorities of the recently announced Office for Investment and could 
align its focus to determined commercial missions.  

To develop an effective FDI strategy, the UK must first understand the basis on which firms decide 
where to invest in R&D. This understanding can then inform and define the policies and regulations that 
should shape the strategy. This requires a data and evidence driven approach to understand firms’ 
priorities, and design and implement effective measures in response. This information gathering should 
take place quickly: the UK must move faster than competitor nations.  

 

Question 22: How should local authorities and local 

enterprise groups (e.g. LEPS, chambers of commerce, 

etc.) aim to assist business in increasing R&D activity? 

What services should they provide to facilitate R&D 

projects?  

n/a 

 

Question 23: How can University Enterprises Zones 

(UEZ) improve to enable greater R&D activity and 

collaboration between industry and HE institutions?  

23.1 University Enterprise Zones have made some important progress, but the UK has an 

opportunity to go further by establishing Innovation Collaboration Zones 

Initiatives like the UK’s Catapult Network and University Enterprise Zones have played an important 

part in building critical mass by creating and attracting businesses and encouraging collaboration with 

academic partners. But the UK has an opportunity to go further.  

There is an array of factors that influence and shape the decision making of businesses when it comes 

to making an investment in R&D. The businesses engaged in the work of the NCUB Taskforce report 

emphasised the need for a critical mass of talent, ideas, like minded businesses and competitors, as 

well as favourable framework conditions to encourage business investment in R&D.  

A mission-led approach to R&D and realising the ambitions of the R&D Roadmap, will require enhanced 

and scaled up collaboration between and within industry and academia across disciplines and sectors.  

Building on the idea of University Enterprise Zones, the Government, with UKRI, should scale up their 

ambitions, to establish a network of Innovation Collaboration Zones across the UK aligned to 

commercial missions, in order to level up across the UK, create simpler mechanisms to help businesses 

innovate, and galvanise industry and academia around specific, defined commercial challenges. The 

purpose of the Innovation Collaboration Zones would be to leverage all R&D and innovation drivers, 

from tax incentives and deregulation of land use, through to co-location of expertise and research 

facilities, to deliver the commercial missions from research through to development and innovation. 

 

https://www.ncub.co.uk/index.php?option=com_docman&view=download&alias=475-ncub-r-d-taskforce-report-2020-final&category_slug=reports&Itemid=2728
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Question 24: For SMEs, what has been your experience 

of accessing the support of the Catapult network and 

how could this be improved in the future?  

n/a 

 

Question 25: For SMEs, what barriers have you faced 

when accessing funding or grants? What would help 

improve access to funding?  

25.1 Broadening out the definition of what qualifies as innovation will enable more businesses 

to access R&D tax reliefs and therefore incentivise more R&D activity 

Increasingly, there is recognition amongst policymakers that new to firm or intra-firm innovation, which 

is often described as incremental innovation, is just as important as new to market innovation in 

improving the productivity of the UK. This can include simple activities such as identifying or adopting 

a new technology or software, but which could have significant impact on a company’s growth and 

development. For a small business, R&D is just one part of the innovation process. To see a return on 

investment from exploratory R&D, businesses also have to invest in developing business applications, 

design, revenue models and markets for new products and services. These are activities that generally 

require more time and resources, than the inventions themselves. New-to-firm innovation is an area 

where SMEs are highly active (according to the Federation of Small Businesses 76% of SMEs said they 

had introduced some type of new innovation into their business in the last 3 years).  If the UK is to meet 

the ambitious 2.4% target, incentivising private sector R&D and innovation, wherever it is found, should 

be a priority. 

25.2 Improving incentives is important, but it is equally important to make it as easy as possible 

for the benefits to be accessed 

Evidence shows that the number of eligible SME companies accessing R&D tax reliefs is low compared 

to the number that have claimed it (27%). This is because they are either unaware of the benefits or 

because they are viewed by smaller companies to be too complicated and burdensome. An evaluation 

of R&D tax relief for SMEs was conducted by HM Revenue & Customs (HMRC) in September 2019. 

Just over one fifth of claimants said the process was overly complicated. This came down to three main 

reasons: 1) difficulty identifying whether the project is R&D when applying (33%); 2) difficulty 

understanding what to do when applying for relief (31%) and 3) difficulty identifying the qualifying 

expenditure (25%). A final factor that emerged during qualitative interviews was the “ambiguity of what 

was within the scope of R&D expenditure”. It is clear that the current tax relief scheme may not be 

receiving the maximum benefit, which is to increase R&D activity and incentivise more companies to 

invest. Allowing SMEs to trial the system may be one way to ensuring the process is simple to use and 

remains accessible. 

The current system is too complex for many SMEs with relatively little administrative capacity. Reducing 

complexity in the system would help SMEs to have to rely less on intermediaries to navigate the tax 

relief system. The government should improve clarity and understanding of the scope of what is covered 

through R&D tax credits. 
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Questions for Agencies & Regional Bodies (Local 

Authorities, LEPs, Chamber of Commerce, etc.)  

Question 26: What needs to happen to make your 

locality a more attractive destination for R&D and 

investment? 

26.1 Building a local or regional profile or brand helps to attract investors 

Building a local profile built on common strengths, communicated through a strong brand, and realised 

through strong collaborative efforts across businesses and universities, can help local areas to access 

finance and build a strong network of investors in the long-term. In light of the government’s commitment 

to increasing national spend on R&D, as well as the ‘levelling up’ agenda, alongside efforts to tackle 

Covid-19 and its related socio-economic challenges, it is important to strengthen the connections 

between universities, private finance, investors and government at the local level. 

Access to finance for innovation and R&D activities across devolved nations as well as in local areas in 

the UK varies. The local differences in business’ R&D activities are significant, with over half of R&D 

expenditure in 2019 performed by businesses in 3 English regions only: the East of England, South 

East, and London (ONS, 2020).  

Highlighting this growing concern, Mike Rees set out independent advice to increase university access 

to investors and capital. The  Rees Review  found that while access to capital is improving, there are 

structural issues related to its source, amount and concentration across the UK.  Published in 2019, it 

made important recommendations as to how investor relations with university spin-outs could be further 

enhanced, which NCUB endorses.  

26.2 There is a need to articulate clearly defined local strengths  

A local area’s chances of attracting R&D investment and activity can be increased if it has clearly 

identified strengths that are communicated through a strong brand and, ideally, a sector focus. NCUB 

has developed a working demonstrator for a new analytical platform that can help to identify local 

clusters and strengths and may help in identifying and defining local strengths.  

 

Question 27: What would help increase R&D capacity 

and activity in your local area?  

n/a 

Question 28: How can central and local government 

assist in promoting a region’s existing specialisations 

and industries? 

n/a 

 

  

https://www.ons.gov.uk/economy/governmentpublicsectorandtaxes/researchanddevelopmentexpenditure/datasets/ukbusinessenterpriseresearchanddevelopment
https://re.ukri.org/documents/2019/advice-on-university-investor-links-mike-rees-pdf/
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About the NCUB 

The National Centre for Universities and Business (NCUB) represents a collective voice of leaders 

across higher education and business and aims to tackle issues of shared interest. The NCUB is an 

independent and not-for-profit membership organisation that promotes, develops and supports 

university-business collaboration across the UK. The organisation was originally established in 1986 as 

the CIHE, and NCUB was formed in 2013. 

NCUB sits in a unique position as a network between universities, businesses and government that is 

focused on collaboration. Specifically, NCUB’s research, policy and engagement work focuses on 

understanding and unlocking business investment in R&D in the UK, examining and exploring new 

approaches in future talent development, and driving productivity and economic growth across the UK 

through increased knowledge exchange and collaboration between universities and businesses. 
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